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Mission Statement 
The University of Houston Department of Intercollegiate 

Athletics inspires excellence today while preparing leaders for 
life by fostering a culture, which challenges student-athletes to 

achieve their highest academic, athletic and personal 
aspirations. 

 
 

Excellence 
Integrity 

Inclusivity 
Loyalty 

Accountability 
Sportsmanship 

 

Core Values 
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Principles 
• To cultivate the highest quality sports programs, facilities and resources to 

build and maintain winning traditions.  
• To provide a competition environment of high entertainment value for a 

loyal fan base with a commitment to sportsmanship and customer service. 
• To attract and develop student-athletes who exhibit the qualities of 

intellectual growth, accountability, maturity, independence and leadership 
with the goal of building champions for life.  

• To enrich the opportunity to earn an undergraduate degree by offering each 
student-athlete a quality educational, social and athletic experience. 

• To ensure the department is in adherence with NCAA, Office of Civil Rights, 
Conference and University rules and regulations to operate with the highest 
degree of integrity. 

• To exercise fiscal responsibility throughout the Department of 
Intercollegiate Athletics. 

• To build and strengthen relationships throughout the University campus and 
the Houston community. 
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Student-Athlete Academic Progress 
• Student –athletes have improved their academic progress significantly over the past six semesters 

and fall 2011 represented the third consecutive “best ever” semester in program history. 
• The semester grade point average for all University of Houston student-athletes was 2.80 - the 

highest ever for a fall semester. 
• As of fall 2011, the average University of Houston student-athlete has an overall grade point 

average of 2.81 (all student-athletes over all semesters enrolled) – the highest ever cumulative 
average. 

• As of fall 2011, the average University of Houston student-athletes passes 13.8 semester hours 
per term – the highest ever hours passed per term. 

• 19% of UH student-athletes were named to the Dean’s List in fall 2011 – 74 current student-
athletes, the highest ever number of student-athletes so honored. 

• 94% of University of Houston student-athletes are in good academic standing (not on academic 
notice, warning or suspension) – the highest ever in good standing after a fall semester. 

• Football, Men’s Basketball and Golf - who were competing in fall- earned their “highest ever” 
grades and hours passed while Softball, Baseball and Men’s Track surpassed earlier team records 
and continued to lead the program in exceptional team performance. 

• Student-athletes are represented in every UH College, including the Honors College, and in over 
30 majors. 
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Student-Athlete Academic Progress 
• Graduation Success Rates and Academic Progress Rates of UH student-athletes have increased steadily 

since 2000.   
• Retention remains a challenge, greatly influencing the Federal Graduation Rate and is a focus of the 

Student-Athlete Development Program. 
• Retention initiatives include the implementation of the Cougar Pride Leadership Academy in 2010, the 

addition of a sixth academic advisor and a Learning Specialist who will work with at-risk students and 
develop learning labs to strengthen math, reading and writing skills.  

• An Academic Progress Rate of 930 approximates a 60% Graduation Success Rate.  Ten of twelve 
University of Houston teams exceed the NCAA minimum APR of 930.  Recent data for the signing classes 
of 2005 and 2006 indicate that 90% of student-athletes who exhaust their athletic eligibility at the 
University of Houston graduate.  

• Only GSR and APR include transfers (in and out), January enrollees and walk-on students who 
subsequently earn scholarships.  
 

 
 
 

National Academic Measures: 2000-2003 2004-2007 2008-2011 

FGR:  Federal Graduation Rates 39.20% 49% 52% 

GSR:  NCAA Graduation Success Rate NA 62% 69% 

APR: NCAA Academic Progress Rate 946 949 957 
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BIG EAST Conference 
Membership Date:   July 1, 2013 
  
Preparation:    Big East Transition Planning in Progress 
   Key Areas (Sports Programs and Student-Athlete Development):  Budget (Recruiting, Travel,  
   University Subsidy); Personnel; Recruiting Philosophy; Scheduling Philosophy – non-conference 

 
Membership:  Current (Football):  Cincinnati; Connecticut; Louisville; Pittsburgh (ACC – 7/14); Rutgers;    
   South Florida; Syracuse (ACC – 7/14); (7 Teams – WVU will leave for 2012 season?) 
   Current  (Non-Football):  Georgetown; De Paul; Marquette; Notre Dame; Providence; Seton Hall;  
   St. John’s; Villanova (8 Teams) 
 
   July 1, 2013 (Football):  Houston; Boise State (Football Only – 7/12?); Cincinnati; Central Florida;  
   Connecticut; Louisville; Memphis; Pittsburgh (ACC – 7/14); Rutgers; San Diego State (Football Only);  
   Southern Methodist; South Florida; Syracuse (ACC – 7/14) (13 Teams) 
   July 1, 2013 (Non-Football):  Same – 8 teams (19 basketball)  
  
Notes:    As noted, beginning July 1, 2014, Pittsburgh and Syracuse will depart for the ACC leaving 11   
   football teams.  Navy (Football Only) will join on July 1, 2015.  (12 Football Teams plus 8 Non-Football)  
   (17 basketball) 
  
Key Facts:  With its new alignment, 13 BIG EAST Conference members will be located in the top 30 media markets  
   (DMAs), 17 are in the top 50, covering nearly 28 percent of all US households.  
   Including ABC, 64% of intra-conference BIG EAST football games were televised nationally in 2011 on an 
ESPN    platform prior to the negotiation of the league’s upcoming media rights deal.  
   The BIG EAST Conference was created in 1979.  It is a founding member of the Bowl Championship Series 
   and is the largest and most diverse Division I Conference in the country.  
 
   Refer to Big East Handout 
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Budget Information 
(Dollar figures in millions) 

• Total Budget 
– FY09  $29.6 
– FY10  $31.5 (6.4% Increase) 
– FY11  $33.5 (3.2% Increase) 
– FY121  $33.1 (1.1% Decrease) 

• Revenue Overview 
    Generated (% of Total Ath)  Allocated2 (% of Total Univ) 

– FY 09  $9.7    (32.8%)   $19.9 (3.0%) 
– FY 10  $13.4 (42.5%)   $18.1 (2.4%) 
– FY 11  $14.5  (44.6%)   $19.03 (2.2%) 
– FY 121  $15.8 (47.8%)   $17.3 (2.0%) 
 
 

  1  Projected 
  2  Includes Moores Endowment ($2.3) and Student Service Fee ($4.3 – 4.7 per year) 
  3  Accounting adjustment for restricted contributions in FY10 and FY11 elevate figure to $20.1 in audit  
 and NCAA report 
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Revenue 
• Contributions 

  Unrestricted Restricted  Fund Balance Transfer 
FY09  $2.2 million  Not Available  $0 
FY10  $2.3 million  $891K   $740K 
FY11  $2.6 million  $580K   $377K 

• Ticket Sales 
   Football  Total 
 FY09  $1.3 million  $1.8 million 
 FY10  $2.6 million  $3.5 million  
 FY11  $2.8 million  $3.4 million  
• Royalty, Advertising & Sponsorship 

FY09  $893K 
FY10  $1.1 million 
FY11  $1.5 million 

• Program Sales, Concessions, Novelties & Parking 
FY09  $202K 
FY10  $725K 
FY11  $1.2 million 

9 

IMG Rights Agreement 
New amendment increases revenue 
up to nearly $1.8M by 2020. 
 
Old Agreement 
2007-08 $375,000 
2008-09 $400,000 
2009-10  $425,000 
 

New Amendment  
2010-11 $720,000 
2011-12      1,000,000 
2012-13    1,100,000 
2013-14      1,200,000 
2019-20      1,775,500** 



Compliance 
• Continuing to develop education program for the three major constituencies:  1. Coaches, Staff and 

Student-Athletes; 2. University Personnel; and 3. Boosters and fans.  
• Developed and implemented a comprehensive monitoring system, using a combination of specialized 

athletics compliance software and a written compliance manual, which has led to the identification and 
reporting of several secondary violations. 

• Continue to track and provide feedback on proposed legislation to Conference USA and Big East 
Leadership. 

– Proposal 2011-97 – Allows for the awarding of multiple year athletic scholarships and to provide 
athletic scholarships to former athletes on an indefinite basis.  Membership will vote on proposal 
between February 13th through 17th. 

– Proposal 2011-96 – Allows for the awarding of a $2,000 miscellaneous expense allowance to close 
the gap between the value of an institution’s Cost of Attendance and the value of a Full Grant-in-Aid.  
Rule rescinded by Board of Directors in January, 2012 for further discussion and consideration of 
alternative models. 

COA in-state/off-campus - $24,722  COA out-of-state/off-campus - $33,562 
GIA in-state/off-campus - $18,800   GIA out-of-state/off-campus - $27,640 
Difference of $5,922    Difference of $5,922 
• $400,000/year estimated budget impact to provide this expense to all qualifying student-

athletes under original proposal. 
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Facilities 
STADIUM 
 Process:    1) Feasibility Study – August 2010; 2) Fund Raising – September 2010 - current; 3a) RFQ    
   (construction manager) (CM @ Risk) – March 31, 2012; 3b) RFQ (architect/engineer) – March 31, 2012;  
   4) Design – April 1, 2012; 5) Construction – December 2012; 6) Completion – Summer 2014  
Programing:  New – Target is 40,000 seats; expandable in increments of 10,000 up to 60,000; premium seating  
Site:   Robertson Stadium location (completed site analysis of three locations per feasibility study) 
Total Project Cost: Target – $105,000,000 - $110,000,000 (pending final design and market conditions)   
Funding Sources: Private ($61,000,000); Student Referendum^ ($20,000,000 - $24,000,000);  
   Athletics Revenue ($15,000,000); Other ($5,000,000) – Funding Model (pending final cost   
   and market conditions); to be approved at a later date. (based on $105,000,000 TPC)    
Other:   In process of securing off-campus location for 2013 games (first year of membership in the BIG  
   EAST Conference). Anticipated cost - $140,000 per game (per other existing comparative agreements) 
ARENA 
 Process:    1) Feasibility Study – August 2010; 2) Fund Raising – September 2010 - current; 3a) RFQ    
   (construction manager) (CM @ Risk) – TBD; 3b) RFQ (architect/engineer) – TBD; 4) Design – TBD;  
   5) Construction – TBD; 6) Completion – target is 2014 season  
Programing:  Renovated – Target is 8,500 seats; premium seating; men’s and women’s basketball practice facility  
Site:   Renovation; practice facility attached to Hofheinz Pavilion  
Total Project Cost: Target – $38,000,000 - $40,000,000 (pending final design and market conditions)   
Funding Sources: Private ($12,500,000); Student Referendum^ ($20,000,000 - $24,000,000); Athletics Revenue   
   ($2,500,000) – Funding Model (pending final cost and market conditions); to be approved at a later date. 
    (based on $39,000,000 TPC) 
Other:   May need to secure off-campus location. 
 

^ Student Referendum – 9,923 total votes (26.1% of student population – 38,059); 7,334 – Yes votes (73.9%); 2,589 – No votes 
(26.1%).  Fee - $45 per semester; $3,375,000 annually (based on 37,500 students); Term – 25 years; MOU with students.  
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2011-12 Athletics Success 
• Football – No. 14 Houston Football is coming off the most 

successful season in school history, going 13-1 and winning 
the TicketCity Bowl. The program finished nationally-
ranked for the first time since 1990. 

• Men’s Basketball – The 2012 signing class of F Danuel 
House and F Danrad "Chicken" Knowles is ranked No. 10 
nationally by Rivals.com. 

• Women’s Basketball – Houston, fresh off a 2011 
undefeated Conference USA Championship, welcomes a 
Top 25 recruiting class in 2012. All six newcomers rank 
among the Top 40 prospects in the state and Jessieka 
Palmer is ranked the No. 61 prospect nationally by ESPN. 

• Baseball – Preseason All-Conference USA Shortstop Chase 
Jensen leads one of the country’s youngest clubs that 
finished one win shy of a C-USA title in 2011. 

• Men’s Track and Field / XC – Houston is looking to win its 
sixth consecutive Conference USA Indoor Championship 
title, while Head Coach Leroy Burrell is aiming for his 11th 
Indoor Coach of the Year honor. 

• Women’s Track and Field / XC - Houston has five athletes 
ranked among the Top 25 of their respective events 
heading into postseason action this year. 

• Golf – The Cougars finished fourth at the 2011 Conference 
USA Championships, the program's best finish at the league 
event since 2003, and opened this season with a first-place 

finish at Notre Dame. 
• Volleyball – All-American Lucy Charuk led UH to its highest 

national ranking since 2008 and Houston Volleyball won 19 
games for the second consecutive year. 

• Tennis - Head coach John Severance, the winningest coach 
in Houston tennis history, led the Cougars to their 11th-
consecutive winning season a year ago and return five of 
six starters while adding two talented freshmen to the 
lineup. 

• Swimming and Diving – First Year Head Coach Augie Busch 
has helped the team earn personal bests across all events 
en route to a 4-3 dual meet record. All three losses have 
come against Top 15 programs. The UH divers have won 7-
of-10 C-USA weekly awards and two have already qualified 
for the NCAA meet. 

• Soccer – UH faced one of the nation’s toughest schedules 
in 2011, but managed its 100th victory in program history 
and now welcomes a talented recruiting class for 2012. 

• Softball – Houston advanced to within one game of the 
College World Series in 2011 and begins 2012 ranked in the 
Preseason Top 25. Head Coach Kyla Holas needs just one 
win to reach 400 for her career. 
 

10 



 
UNIVERSITY OF HOUSTON 	  	  

Student-‐Athlete	  Academic	  Overview	  |	  January	  2012	  
	  
Academic	  Achievement	  	  	  	  	  	  	  	  	  	  	  	  	  
Cumulative	  GPA—currently	  2.81	  for	  all	  student-‐athletes.	  
·	  2010	  Spring	  ………………………………	  .............................	  2.74	  
·	  2010	  Fall………………………………	  ....................................	  2.78	  
·	  2011	  Spring	  ..........................................................................	  2.79	  
·	  2011	  Fall	  	  ...............................................................................	  2.81	  

	  
Dean’s	  List—3.50	  GPA	  or	  better.	  
·	  2010	  Spring	  	  ..............................................................	  12%	  (38)	  
·	  2010	  Fall	  	  ....................................................................	  15%	  (51)	  
·	  2011	  Spring	  	  ..............................................................	  17%	  (58)	  	  
·	  2011	  Fall	  	  ....................................................................	  19%	  (74)	  	  
	  
Hours	  Passed	  per	  Term	  
·	  2010	  Spring	  ………………………………	  .............................	  13.5	  
·	  2010	  Fall………………………………	  ....................................	  13.5	  
·	  2011	  Spring	  ..........................................................................	  13.7	  
·	  2011	  Fall	  ................................................................................	  13.8	  
	  
C-‐USA	  Commissioner’s	  Honor	  Roll	  	  
(3.00	  GPA	  or	  better).	  
·	  2009-‐10	  ...................................................................................	  117	  
·	  2010-‐11	  ...................................................................................	  140	  
·	  2011-‐12	  ...................................................................................	  165	  
	  
Graduation	  Success	  Rate	  (GSR)	  
·	  2008	  ........................................................................................	  68%	  
·	  2009	  	  .......................................................................................	  71%	  
·	  2010	  ........................................................................................	  69%	  
·	  2011	  	  .......................................................................................	  68%	  
·	  Future	  Goal	  	  .........................................................................	  80%	  
	  
Federal	  Graduation	  Rate—six-‐year	  cohort	  
·	  2008	  (2001-‐02)	  ................	  59%	  (43%	  -‐	  UH;	  Div.	  I-‐64%)	  
·	  2009	  (2002-‐03)	  ................	  51%	  (42%	  -‐	  UH;	  Div.	  I-‐64%)	  
·	  2010	  (2003-‐04)	  ................	  44%	  (41%	  -‐	  UH;	  Div.	  I-‐64%)	  
·	  2011	  (2004-‐05)	  .................	  52%	  (46%	  -‐	  UH;	  Div.	  I-‐TBD)	  
·	  Future	  Goal	  	  .........................................................................	  65%	  
	  

2011-‐12	  Undergraduate	  Programs	  	  
	  
UScholars	  (undeclared)	  ......................................................................	  89	  
Kinesiology-‐SA	  ........................................................................................	  43	  
Business	  .....................................................................................................	  34	  
Sociology	  ...................................................................................................	  32	  
Psychology	  ................................................................................................	  29	  
Health	  ..........................................................................................................	  23	  
Kinesiology-‐EXSC	  ...................................................................................	  21	  
Retailing/Consumer	  Sc.	  ......................................................................	  15	  
Communications	  ....................................................................................	  14	  
Kinesiology-‐Fitness/Sports	  ...............................................................	  11	  
Org.	  Leadership/Supervision	  ...........................................................	  11	  
Biology/Biochem	  ......................................................................................	  9	  
Engineering	  (any)	  .....................................................................................	  8	  
Construction	  MGMT	  ................................................................................	  7	  
History	  ...........................................................................................................	  5	  
Economics	  ....................................................................................................	  4	  
Interdisciplinary	  Studies………………………………	  ........................	  	  	  	  4	  
Pre-‐Pharmacy……………………………………………….	  ........................	  .	  4	  
American	  Sign	  Lang/Intp	  ......................................................................	  3	  
Art/Studio	  Art	  ............................................................................................	  3	  
Chemistry	  .....................................................................................................	  3	  
Graduate	  Studies	  .......................................................................................	  3	  
HRMA	  .............................................................................................................	  3	  
Liberal	  Studies	  ...........................................................................................	  3	  
Math	  ................................................................................................................	  3	  
Mechanical	  Eng.	  Tech	  ..............................................................................	  3	  
Nutrition	  .......................................................................................................	  3	  
Supply	  Chain/Logistics	  ..........................................................................	  3	  
Communication	  Disorders	  ....................................................................	  2	  
Comp	  Engn	  Tech	  .......................................................................................	  2	  
Earth	  Sci/Env	  Sci	  ......................................................................................	  2	  
English	  ...........................................................................................................	  2	  
Anthropology	  ..............................................................................................	  1	  
Biotechnology	  ............................................................................................	  1	  
Digital	  Media	  ...............................................................................................	  1	  
HDFS	  ...............................................................................................................	  1	  
HRD	  .................................................................................................................	  1	  
	  
Note:	  	  
·	  An	  average	  of	  400	  total	  student-‐athletes	  per	  year;	  16	  sports	  programs.	  
·	  Department	  of	  Intercollegiate	  Athletics	  provides	  220	  full	  scholarships

 

Academic	  Programming	  (recent	  changes):	  
• Student-‐Athlete	  Development	  Program:	  Academic	  Support	  Services	  and	  The	  Cougar	  Pride	  Leadership	  Academy	  now	  share	  

the	  Student-‐Athlete	  Development	  Program	  suite,	  which	  also	  houses	  the	  Tutorial	  Program,	  computer	  lab	  and	  study	  center.	  
	  

• Cougar	  Pride	  Leadership	  Academy:	  Implemented	  (Fall	  2010)	  a	  comprehensive	  Leadership	  Program	  that	  integrates	  all	  
student-‐athletes	  through	  programming	  (i.e.;	  Academic	  Success,	  Cougar	  History	  and	  Tradition;	  Health	  and	  Wellness;	  Financial	  
Management;	  Athletic	  Success;	  Ethics	  and	  Leadership;	  Career	  Development;	  Community	  Outreach;	  Etiquette)	  from	  freshmen	  
though	  senior	  year	  (i.e.,	  freshman	  and	  sophomores	  –	  mandatory;	  juniors	  –	  emerging	  leaders;	  seniors	  –	  veteran	  leaders).	  	  
Curriculum	  is	  based	  on	  NCAA	  and	  Jeff	  Janssen	  Sports	  Management	  programs.	  First	  in	  Conference	  USA.	  

	  

• Admission	  Review	  Policy:	  In	  the	  process	  of	  implementing	  an	  Admissions	  Review	  Policy/Process	  (internal	  standard	  –	  three	  
tier	  system	  –	  no	  risk,	  moderate	  risk,	  “at-‐risk”)	  including	  ACT/SAT	  and	  GPA	  evaluation	  (including	  policy	  for	  aberrant	  elevated	  
test	  scores);	  National	  Letter	  of	  Intent	  Policy;	  Offer	  of	  Financial	  Aid;	  admissions	  time	  line;	  criminal	  background	  check;	  other.	  

	  

• Learning	  Services	  Program:	  A	  Learning	  Specialist	  was	  added	  in	  Spring	  2012	  to	  implement	  learning	  support	  services	  for	  at-‐
risk	  student-‐athletes	  using	  assessment	  testing,	  individual	  skill	  building	  sessions	  and	  learning	  labs	  in	  Writing,	  Reading	  and	  
Math.	  	  
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BIG EAST FACTS
big east Conference member - July 1, 2013

BIG EAST Expansion  
• Recent expansion has clearly moved the BIG EAST far beyond its 
origins in the Northeast. With the addition of five new members in 
December, Navy in January, and Memphis in February, the Conference 
will continue to have the single largest media footprint in college foot-
ball.  Memphis makes that footprint even larger, spanning from coast 
to coast and all the major markets in between.  

• The new BIG EAST football alignment is a creative and innovative 
model that will provide fans with two distinct divisions in football 
– East and West – which will produce new rivalries, accommodate 
further expansion flexibility and, eventually, set the stage for an an-
nual football championship game. 

• With four different time zones under its auspices, the BIG EAST and 
its television partner will have the potential to schedule four games on 
a given Saturday back-to-back-to-back-to-back without any overlap. It 
is a powerful model that will be unmatched by any other conference. 

• We are very excited by the progress made and are inspired by the 
enthusiasm of the BIG EAST’s newest members. They know, as we 
do, that BIG EAST membership will bring them many opportunities 
to enhance their institutions’ standing and prestige both on and off 
the athletic field. 
 
Diversity  
• The BIG EAST Conference is the most diverse athletic conference 
ever assembled in the history of the NCAA. 

• The BIG EAST has been evolving since its inception. The Confer-
ence has continued to thrive during this evolution process because 
of its continuing innovation and leadership in college athletics. 

• This diversity is celebrated by the BIG EAST Conference. It allows 
the BIG EAST to be the true voice of Division I athletics as large state 
schools, and large and small private institutions, sit shoulder-to-
shoulder. 

National Exposure / Basketball & Football 
• The BIG EAST Conference reaches more television households 
than any other conference in the country. 

• With its new alignment, 13 BIG EAST Conference members will be 
located in the top 30 media markets (DMAs), 17 are in the top 50, 
covering nearly 28 percent of all US households.

• For the last five men’s basketball seasons, all 144 regular-season 
league games have been televised on an ESPN platform or CBS 
Sports.  More than half are national telecasts. 

• The entire BIG EAST Championship at Madison Square Garden in 
New York is televised by ESPN, Inc. 

• For the last three football seasons, half of all conference games 
were televised on ABC, ESPN, or ESPN2. 

• Including ESPNU, 64% of intra-conference football games were on 
national TV on an ESPN platform. 

• During the 2011 football season, 47% of all home games (confer-
ence and non-conference) were televised nationally. 

Bowl Championship Series 
• The BIG EAST Conference is one of the original founders of the 
Bowl Championship Series and continues to be one of only six con-
ferences that receive an automatic annual bid. 

• The current contract between the BCS and ESPN, which covers the 
2010-13 seasons, guarantees the BIG EAST champion to receive an 
automatic bid to the BCS each season. 

The BIG EAST Conference 
• The BIG EAST Conference was created in 1979.  It is a founding 
member of the Bowl Championship Series and is the largest and 
most diverse Division I Conference in the country. 

• It has captured 32 national championships in six different sports. 

• For more information on the BIG EAST Conference, please visit 
www.bigeast.org

BIG EAST Conference Expansion Q&A 

Q: What were the primary objectives factored into expansion?
A: Our primary objective is simple -- to strengthen our conference 
and maintain our leadership position and status as a major force in 
college athletics.  Clearly, our response and action regarding confer-
ence realignment was critical to that effort. Maintaining our status 
as a strong BCS conference is an important aspect for all of our foot-
ball programs, and we have taken some very important steps recent-
ly toward that goal with the addition of seven institutions – Central 
Florida, Houston, SMU, Boise State, San Diego State, Navy and now 
Memphis.  We have a solid foundation and we will continue to build 
upon it.

Q: Why did it seem that your expansion efforts took so long?
A: We have said from the beginning that we have been more con-
cerned about getting this right than just getting it done. We think 
we are doing it the right way and we are achieving superior results.  

New York’s Times Square welcomed Houston’s membership to the 
BIG EAST Conference in December.
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BIG EAST CONFERENCE Q&A
tHe nation’s neW Leader in media CoVerage

There are many moving parts during this process. Ongoing realign-
ment in other conferences has an impact as it keeps the situation 
fluid and dynamic. Every institution has its own interests and con-
cerns and it takes time and effort to address those. We had to struc-
ture a framework to give our potential new members confidence 
that we could achieve what we thought we could. In the end we 
have been able to do that.  We are very excited about our future.

Q: Is BIG EAST expansion finished for now?
A: As we have stated earlier, it was our goal to create a 12-team foot-
ball league with two divisions and an annual championship game.  
Although we have accomplished that, we will always continue to 
seek ways to strengthen the Conference in basketball and football.   
We are committed to maintaining our leadership position in basket-
ball and will work to ensure our continued excellence.  The addition 
of Memphis helps us on both fronts.

Q: Is the BIG EAST open to having more than 12 football members?
A: We are obviously pleased to reach our stated goal of having 
12-football playing members in fulfillment of our primary objective 
of fortifying the BIG EAST Conference for the long term.   We will 
always be vigilant and continue to do whatever is in the best interest 
of our membership.

Q: What are the individual time frames for each of the new schools 
to join and be active in the BIG EAST?
A: Memphis will begin competing in the 2013-14 academic year in 
all BIG EAST-sponsored sports along with Central Florida, Houston 
and SMU.    Boise State and San Diego State will start competing in 
football in the 2013 season. Navy will begin competing in football in 
the 2015 season.  All seven institutions will immediately be included 
in our meetings and our future planning processes.

Q: Was the addition of Memphis motivated by basketball?
A: Although the University of Memphis has a very well-known and 
highly respected basketball program, its 19 athletic programs com-
pliment the BIG EAST Conference membership in a variety of ways 
across the board.  Further, its geography, time zone, corporate and 
community ties are very impressive and bring great value to our 
members.  This move also allows us to host a conference football 
championship game.  Memphis’ basketball prowess obviously also 
makes the conference even more formidable.

Q: How will divisions be constructed?
A: Any divisional discussions will occur at future conference meetings 
with input from our directors of athletics and presidents.

Q: How committed are the new schools to staying in the BIG EAST 
for the long-term?
A: We are all fully committed to each other and intend for these 
ongoing partnerships to serve as the basis to improve the overall 
strength of our league long-term and enhance the quality of our 
Conference brand. Clearly, our new schools will see many immedi-
ate benefits in joining the BIG EAST and we are confident that the 
value of those benefits and advantages will only increase. We be-
lieve their interests and ours align for the long term.  Each of these 
incoming members is aware of the history of institutions that have 
joined the BIG EAST and subsequently experienced an enhanced 
profile and improved performance.

Q: Can you comment about any other schools that you spoke with 
about membership?
A: Out of respect for the many confidential conversations we had 
with various universities during this process, we will continue to not 
comment on any specific schools that we were involved in discus-
sions with over the past several months.

Q: BIG EAST schools are now located all around the country and 
the league reach goes coast to coast. How does this geographic 
profile impact the league overall?
A: In both football and basketball, our Conference has the largest 
TV footprint in all of college sports.  This underscores the BIG EAST 
national brand. Memphis is a national name in college athletics with 
a strong presence in the West. Establishing strong East/West divi-
sions was important to us.  This will allow us to have great natural 
rivalries, open new recruiting markets and mitigate the concerns re-
garding distances and traveling.  

Q: What impact did TV rights have on this move? Does the addition 
of Memphis help the Conference with future television negotia-
tions?
A: Television rights are always an important factor to our Conference 
and member institutions because of the large number of programs 
they help support. Appropriate levels of television revenue are 
something our members rightfully expect us to deliver and we are 
committed to doing so. We believe we will be very appealing to pro-
grammers when we offer television rights based on the additions we 
have made to our Conference. Memphis is a strong national name 
in college athletics.

Q: Does the BIG EAST have any plans to change its name?
A: We have no such plans.

Q: What impact did solidifying BCS AQ status have on expansion 
decisions?
A: As you know, discussions about the future of the BCS are ongoing.  
Regardless of what the next football postseason model may be, we 
are confident that the BIG EAST Conference will always be included 
at the highest level.

Q: The BIG EAST will lose Syracuse, Pittsburgh, and West Virginia. 
Are you concerned about your basketball brand?
A: Even with the departures, the BIG EAST remains among the 
strongest conferences in college basketball with eight of its ongoing 
schools having made the NCAA tournament last year. No conference 
has ever earned eight or more NCAA bids in a season except the BIG 
EAST which has accomplished it four times in the last six years. The 
Conference is obviously very committed to basketball. Every expan-
sion decision is considered relative to the impact on our basketball 
programs with valued input from representatives of our basketball 
members.  The addition of Memphis obviously adds tremendous 
value to the BIG EAST basketball brand.  The Memphis program has 
enjoyed great success and has a strong national profile.

Q: What is the status of the West Virginia legal action? How do 
these additional schools alter the situation with West Virginia try-
ing to leave the Conference by 2012?
A: The addition of Memphis has no impact whatsoever on our view 
of West Virginia’s contractual obligations to the BIG EAST.








	CS-BOR-AGENDA02512
	BOR-Agenda021512
	CS-BOR-021512
	BOR-B1
	BOR-B2-4
	BOR-D5
	BOR-D6-11
	BOR-E12
	BOR-E13-15
	CS-ASS-021512
	CD-ASS-A1-4
	CD-ASS-B5-14
	CD-ASS-C11
	CS-FCMP021412
	CD-FCMP-D12-19
	CD-FCMP-E21-23
	CD-FCMP-F24-26
	CD-FCMP-G27-29
	CD-FCMP-H30-32
	CS-EM-021412
	CD-EM-I33
	CD-EM-J34-54
	CD-EM-K55-73
	CS-FA-021512
	CD-FA-L73-93
	CD-FA-M94-113
	CD-FA-N114-115
	CD-FA-O116-118
	CD-FA-P119-132
	CD-FA-Q133-134
	CD-FA-R135-136
	CD-FA-S137-149
	CS-AUDIT-021512
	CD-AUDIT-T150
	CS-BOR-021512
	BOR-H16
	BOR-H17-18
	BOR-I19
	BOR-J20
	BOR-J20.1
	University of Houston�Board of Regents 
	Table of Contents
	Mission Statement
	Principles
	Student-Athlete Academic Progress
	Student-Athlete Academic Progress
	BIG EAST Conference
	Budget Information�(Dollar figures in millions)
	Revenue
	Compliance
	Facilities
	2011-12 Athletics Success

	BOR-J20.2
	BOR-J20.3
	BOR-K21
	BOR-K22

