






Appendix 1

Project or Contract Description

Solicitation 
Type

($ 
Millions)
Amount

FCMP
Comm.
(Scope)

Date

F&A
Comm.

(Financing)
Date Initiated Completed 

Construction Projects $10 Million and Over 
UHCL - Recreation and Wellness Center - FE ITB 1.6 11/19/2015 11/19/2015
UHV - Student Center and Learning Commons - FE ITB 1.3 11/19/2015 11/19/2015
UHV - STEM Building - FE ITB 1.0 5/19/2016 5/19/2016
UH - Quadrangle Housing Replacement - AE RFQ 5.5 10/2/2018 10/2/2018
UH - Quadrangle Housing Replacement - FE ITB 5.3 10/2/2018 10/2/2018
UHD - Student Success & Wellness Center - AE RFQ 3.0 8/22/2019 8/22/2019  
UHD - Student Success & Wellness Center - CMAR RFQ/RFP 33.0 8/22/2019 8/22/2019 
UH - Texas Medical Center Renovation - AE RFP 2.0 8/22/2019 8/22/2019  
UH - Auxiliary Retail Center - AE RFQ 2.3 11/14/2019 11/14/2019 
UH - Auxiliary Retail Center - CMAR RFQ/RFP 30.6 11/14/2019 11/14/2019 

Construction Projects Over $1 Million and Under $10 Million 
UH - Tennis Complex RFP 1.8 N/A 2/18/2016
UH - Repairs to Cullen Fountain RFP 1.9 N/A 2/18/2016
UH - Indoor Air Quality Control Update to Architecture Building RFP 1.2 N/A 2/18/2016
UH - Agnes Arnold Hall Sprinklers RFP 1.8 N/A 2/19/2016
UH - Build-Out of University North Shell Space RFP 6.0 N/A 2/18/2016
UH - Mechanical, Electrical, and Plumbing (MEP) Engineering Design Services - (3 contracts) RFP 4.5 N/A 8/25/2016
UH - Central Energy Plant Chiller Replacement SS 1.5 N/A 12/1/2016  
UH - Agnes Arnold Hall Sprinkler Project RFP 6.1 N/A 12/1/2016
UH - Third Ward Advancing Community Engagement Institute (TW-ACE) Construction Contract RFP 1.4 N/A 5/18/2017
UH - Generator Replacement Contract ITB 4.0 N/A 8/24/2017
UH - Athletics Academic Remodel RFP 1.2 N/A 11/16/2017
UH - Third Ward Advancing Community Engagement Institute (TW-ACE) Construction Contract RFP 2.2 N/A 3/8/2018
UH - Central Plant Optimization SS 1.5 N/A 3/8/2018  
UH - East Garage Emergency Repairs SS 5.0 N/A 5/24/2018
UHS - Road/Parking Maintenance (up to 3 awards at 2.5M/each) RFP 2.5 N/A 2/28/2019
UH - Fiber Optic Cable Services RFP 1.0 N/A 5/16/2019
UHCL - Exterior Wayfinding Signage (multiple awards) RFP 1.6 N/A 8/22/2019
UH - Intramural Gravel Lot Conversion RFP 1.6 N/A 8/22/2019  
UH - Recreation Center Building Envelope and Roof Repairs RFP 9.0 N/A 8/22/2019  
UH - Graduate College of Social Work - CMAR RFP 3.4 N/A 8/22/2019
UHCL - Dining Expansion - CMAR RFP 3.0 N/A 5/16/2019

Non-Construction Contracts Over $1 Million
UH - Energy Policy Act Coordinator 179D Tax Credit RFP 10.0 N/A 5/19/2016
UH - Facility Supplies Contract RFP 22.0 N/A 11/16/2017
UH - Research Compliance Software Implementation RFP 1.1 N/A 8/25/2016
UHD - PeopleSoft Campus Solutions Implementation SS 1.2 N/A 8/25/2016  
UH - Pharmacy Student Field Training SS 4.5 N/A 12/1/2016
UH - Student Success Collaborative SS 3.3 N/A 11/16/2017  
UH - Project Management RFP 5.0 N/A 2/28/2019
UH - Fundraising Constituent Relationship Management System RFP 2.5 N/A 5/16/2019  
UHS - Katy and SugarLand Campus Facility Management RFP 3.2 N/A 5/16/2019  
UH - Lease of Space SS 4.1 N/A 5/16/2019
UHV - Shared Services Agreement SS 1.0 N/A 5/16/2019
UHS - Job Order Contracts (up to 5 contracts at 10M/each) RFP 50.0 N/A 5/16/2019
UH - Fort Bend Library Agreement SS 1.5 N/A 8/22/2019
UHS -  Legal Services RFQ 2.0 N/A 8/22/2019
UHS - Executive Staffing Services RFP 1.2 N/A 8/22/2019
UH - Campus Wi-Fi Infrastructure RFP 13.0 N/A 8/22/2019
UH - IT Managed Services RFP 1.8 N/A 8/22/2019

CMAR - Construction Manager at Risk RFP - Request for Proposal 
AE - Architectural and Engineering Services (RFQ only) RFQ - Request for Qualifications
SS - Sole Source FE - Furnishings and Equipment
ITB - Invitation to Bid
- Initiated or Completed audit procedures, as specified in report.

BOR Approval

UHS Construction and Other Contracts Requiring Board of Regents Approval 
Internal Audit Activity

October 1, 2019 to December 31, 2019

BOR Approval Internal Audit Review 
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