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Policy Advisory Council 
Assesses draft policy to determine if ready for review 

or offers suggestions 

Subject Matter Expert (SME) 
Completes and submits Proposal to Policy Office 

Policy Advisory Council  
Reviews Proposal; if approved, process continues 

Subject Matter Expert (SME) 
Submits draft policy and Policy Cover Sheet to Policy 

Office after getting input from stakeholders 

Responsible Party/SME 
Identifies need for new policy and consults Policy 

Office 

Responsible Party/SME 
Identifies need for policy 

revisions  

UHS Community 
Invited to provide feedback during 30 calendar day 

review period 

Subject Matter Expert (SME) 
Submits redlined draft and Policy Cover Sheet to Policy 

Office; obtains input for significant revisions 

Subject Matter Expert (SME) 
Receives comments and modifies policy, if 

appropriate 

Office of General Counsel 
Reviews final draft of policy 

Executives 
Policy submitted to Responsible Party, VC and 

Chancellor for approval 

Policy Office 
Policy posted on UHS SAM webpage and 

communicated to Listserv 

Policy Office 
Notifies Resp. Party/SME of 

review deadline 

Responsible Party/SME 
Assesses need for revisions  

Responsible Party/SME 
Informs Policy Office no revisions needed; 

VP signs acknowledgment  

Policy Office 
Updates review date of policy and posts on 

UHS SAM webpage  
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